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MISSION

The Community Action Agency of Western Connecticut provides social services
and programs directly individuals, families and communities in Western Connecticut
to help them achieve self-suf'ﬁciency and to improve their lives and through

partnerships to vulnerable and low-income.
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CELEBRATING 60 YEARS
OF COMMUNITY ACTION AND LASTING CHANGE

This year, we celebrated a remarkable milestone — 60 years of serving our community with compassion,
collaboration, and resolve. Since our founding in 1965, The Community Action Agency of Western Connecticut,
Inc. stood as a lifeline and a partner, helping individuals and families build paths out of poverty and toward

opportunity.

From our earliest programs in energy assistance, housing, and early childhood education to today’s comprehensive
services in workforce development, energy assistance, and family support, our mission has remained constant:
to empower people and strengthen communities. Over six decades, that mission has touched tens of thousands

of lives — each story a testament to the power of collective action.

The past year continued to challenge us to adapt and innovate. We expanded partnerships with local organizations,
leveraged new technology to improve access, and launched initiatives focused on economic mobility and equitable
growth. None of this would have been possible without the dedication of our staff, the trust of our clients, and the

steadfast support of our volunteers, funders, and community partners.

As we look ahead, we honor the trailblazers who came before us — those who saw need and responded with
heart and purpose. Their legacy inspires our commitment to ensure that every person in our community has
the opportunity to thrive. Sixty years have shown us what’s possible when we work together; the decades ahead

invite us to dream even bigger.

With deep gratitude and renewed hope,

Creighton W. Lee, Sr.
Board Chair

Michelle H. James

Executive Director




*Elena’s story is one of strength, perseverance, and hope.

She has been a client of The Community Action Agency of
Western Connecticut, Inc. since 2019 and has worked with
Community Services Specialist Karina Peralta since 2023.

As a survivor of domestic violence and a mother of two boys
with special needs, she came to our agency during an incredibly
difficult time while living in a shelter. More than anything, she

wanted a safe and stable home for her children.

From the beginning, Elena showed determination. Together,
she and Karina worked on connecting her to resources such as
SNAP benefits, financial assistance, Section 8, and multiple
affordable housing applications. The process was not easy and

there were many obstacles along the way, but Elena never gave

up on her goal of creating a better future for her family.

We were also able to support her with rental assistance and something as simple, but important as, new tires for
her car, which helped her continue attending night classes and stay committed to her education. At the time, she

was part of a Rapid Re-Housing program and was understandably worried about her voucher coming to an end.
After a long and challenging journey, Elena received life-changing news, she was approved for a three-bedroom
apartment at Bayview Towers. This moment meant stability, relief, and a fresh start for her and her children. She
was incredibly grateful to finally have a place to call home.

Today, Elena is in a much more secure place, both personally and emotionally. She is working toward graduating
with her high school diploma in May 2027 and feels hopeful about what lies ahead. With stable housing in place,
she can now focus on new goals without the fear of returning to a shelter.

Elena’s journey is a reminder that with the right support and determination, real change is possible.

*pseudonym



Maria came to our Agency feeling overwhelmed.
She had recently lost hours at work and was
struggling to keep food on the table for herself and
her two children. She wasn’t sure where to start and
had never applied for benefits before. Through case
management, we walked her step by step through
the SNAP application process. There were a few
challenges missing documents and confusion about
income reporting but with consistent follow-up
and support, everything was submitted correctly.
Within a few weeks, Maria was approved for SNAP
benefits. This immediately reduced the stress in
her household. She shared that for the first time

in months; she didn’t have to choose between paying a bill or buying groceries. With that stability, Maria was able

to refocus on increasing her work hours and planning her next steps. What started as a food crisis turned into an

opportunity for her to regain control of her situation.

James had been out of work for several months due to a health issue. Without insurance, he avoided medical care,
which only made things worse. On top of that, he had no income and was at risk of falling behind on basic expenses.
We began by helping James apply for HUSKY health coverage so he could address his medical needs. Once approved,
he was finally able to see a doctor and begin treatment. At the same time, we supported him in applying for cash
assistance, giving him temporary financial relief while he focused on recovery. As his health improved, we worked
together on updating his resume, identifying his strengths, and preparing for interviews. Within two months, James
secured a part-time job that fit his current abilities. Over time, he increased his hours and began transitioning off
assistance. He expressed that having someone guide him through each step made the process feel manageable

instead of overwhelming.

6,612 HOUSEHOLDS RECEIVED
CASE MANAGEMENT SERVICES
TO IMPROVE THEIR LIVES



ACTION EARLYAIELEéARNING CENTER

My name is Alexandra Ventura and my journey-

My two daughters, Alexa and Alissa, both students at Action Early

Learning Center.

- As a parent | wanted to join the team, but was hesitant to apply due
1% tomy limitations with the English language.

| did apply and finally one day | began my journey here as an

Assistant Teacher here.

Ms. Mini helped me grow professionally, go back to college and
ECE certification.

| Currently | am lead teacher at the center.

My English has since improved, as | continue learning and applying

the knowledge.

This year Ms. Mini nominated me to represent Danbury - Early Childhood Alliance council as parent ambassador.
As a Parent Ambassador | now have the opportunity to support families with young children and connecting them

with valuable services and community resources that can support their needs.

| am truly thankful to be part of a center that believes in growth, opportunity, inclusion, and community.

ACTION EARLYAIEECARNING CENTER

Over the past year, Valentina has made significant social, emotional, and
academic growth. With support from her teachers and family, she has become
a confident, caring preschooler who speaks English comfortably, participates
in classroom activities, and enjoys helping her peers. Through guidance from
. AELC 2 staff, her family learned about the evaluation process, kindergarten

. expectations, and ways to support her development. Although she did not
qualify for additional services, the process highlighted her strengths and
readi-ness for kindergarten. Thanks to the strong partnership between her

parents and teachers, Valentina is well prepared for this next step.




FOOD PROGRAM 2025 RESULTS

Community Food Rescue Success Story

| want to extend my deepest and most heartfelt gratitude
to you for helping make this holiday season truly special for
our residents. Their faces lit up with so much happiness when
they received the Thanksgiving goodies, and it was a beautiful

reminder of how powerful kindness can be.

It truly takes a village to create moments of magic, and
Community Food Rescue has brought tremendous joy,
comfort, and hope to the Danbury Towers community. We
are incredibly grateful for your generosity, your partnership,

and the love you continue to pour into our residents’ lives.

Community Food Rescue Program rescued
1.7 million pounds of food

. Farmer’s Market Mobile Truck serves

' 14 senior and veterans’ sites monthly
Food Pantries served 17,371 households / 48,323 individuals

Farmer’s Market served low-income seniors and paid out

over $90,000 in incentives to local farms

Thank you to the following
companies and the many
volunteers for their

continued support

+ Audi of Danbury

« lves Bank

« Newtown Savings Bank
« Stop & Shop

+ Union Savings Bank

» Warmup



CENTER STAGE Job & Life Skills Program | Stamford

CENTER STAGE is a CAAWC employability program committed

to assisting clients regardless of their current life status. We provided:
Career Counseling, Guidance, Referrals, Workshops, including Valuing
Job Security, and Employment Trends, Job Search Assistance.

Our Computer Skills Program prepares our clients with national
certifications to meet current workplace demands and trends. These
included the IC3-GS6 Digital Literacy Certification program, and
CISCO certifications for Cybersecurity, Networking, and IT Support.

We served 100 clients in 2025:

52 received assistance with resumes, and 100% received case management and budgeting services.
30 obtained jobs. Average earnings were $21 per hour.

17 were referred to external vocational training.
35 enrolled in our computer skills classes.

13 clients received certifications.

30 certifications were obtained in total.




In FY25, DanburyWORKS created meaningful
impact by placing 111 individuals into jobs at an
average wage of $24.75 per hour. The program
also strengthened workforce readiness by
supporting 98 ESL participants and helping

52 individuals earn key certifications—including
Patient Care Technician, Realtor, Certified
Nursing Assistant, and Security Guard—

advancing skills, confidence, and access to

sustainable careers.

DanburyWORKS is deeply committed to uplifting the community it serves, distributing 1,480 backpacks and
supporting over 2,000 individuals. Through the Adopt-a-School program, 350 students at South Street School

received brand-new winter coats—helping them stay warm, confident, and ready to learn.

Leslie Caraballo’s story is a powerful
example of resilience in the face of
overwhelming challenges. Despite
navigating the uncertainty of divorce
and homelessness, she remained focused
on creating a stable future for herself
and her child. With the support of
DanburyWorks, she not only secured
employment that fit her family’s needs
but also built the foundation for a more

hopeful and sustainable path forward.




SERVICES WE PROVIDE
TO THE COMMUNITIES WE SERVE

« Energy Assistance

« Basic Needs (Case Management)

« Housing Support

« ESL Classes

« Job Search—Resume Writing—
Interviewing Skills

« Financial Literacy

e Income Tax Preparation

« Food Services—Pantry-Mobile
Food Pantry-Farmer’s Market

RESULTS MATTER

5,398 homes were awarded energy assistance to keep warm during the winter months
326 households received housing support to remain in their homes

1,488 Families received diapers to help ensure a safe baby/toddler

276 individuals
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The Community Action Agency of Western Connecticut

Statement of activities, years ended December 31, 2025 and 2024

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS 2025 2024
Revenues, Gains, and Other Support:

Federal and State Grants $11,498,778 $11,215,671
Childcare Program Income 631,836 526,147
Local Grants and Contributions 689,115 655,042
In-kind Contributions 1,070,092 828,359
Bond Debt Service Funding 18,350 20,389
Other Income 18,485 7,206
Net Assets Released from Restrictions 30,019 54,593
Total Revenues, Gains, and Other Support 13,956,675 13,307,407
Expenses:

Specific Assistance 7,059,370 7,345,458
Salaries and Benefits 5,037,446 4,451,517
Occupancy 422,081 355,776
Professional and Contracted Services 464,787 352,153
Materials, Supplies, and Other Consumables 273,777 345,453
Depreciation 186,647 128,006
Repairs and Maintenance 70,994 97,960
Other 124,707 38,937
Conferences and Training 37,066 50,186
Interest 9,518 4,811
Total Expenses 13,686,393 13,170,257
CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS 270,282 137,150
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS

Support and Revenue:

Contributions 210,877 303,760
Net Assets Released from Restrictions (30,019) (54,593)
Changes in Net Assets With Donor Restrictions 180,858 249.167
CHANGE IN NET ASSETS 451,140 386,317
Net Assets - Beginning of Year 2,630,105 2,243,788
NET ASSETS - END OF YEAR $3.081,245 $2,630,105

STVIONVNIA
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COMMUNITIES WE SERVE

Bethel New Canaan Sharon

Bridgewater New Fairfield Sherman
Brookfield New Milford Stamford

Canaan Newtown Warren
Cornwall North Canaan ~ Washington
Danbury Redding Weston
Darien Ridgefield Westport
Greenwich Roxbury Wilton
Kent Salisbury

MANY THANKS

TO ALL OUR STAKEHOLDERS, FUNDERS, DONORS, AND VOLUNTEERS. WE COULD NOT DO THE WORK WITHOUT YOU.

OUR OFFICES

CENTRAL STAMFORD
78 Triangle Street 34 Woodland Avenue
Danbury, CT 06810 Stamford, CT 06902
203.744.4700 203.602.8833
AELC NORWALK
75 Balmforth Avenue 83 East Avenue
Danbury, CT 06810 Norwalk, CT 06851
203.743.3785 203.939.9650

The Community
ti e
Agency of Western Connecticut INFO@CAAWC.ORG COMMUNITYACTIONWCT THECOMMUNITYACTIONAENCOFWESTERNCT CAAWC.ORG

Taking Action, One Neighbor at a Time



